
ISLAND OF HOY DEVELOPMENT TRUST 
(IHDT) Co No. 306586 

BOARD MEETING 16TH MARCH 2010 
GABLE END THEATRE 

 
Meeting started at 8.05pm. 
 
PRESENT 
Terry Thomson (Chair) Lindsay Hall (Vice Chair) 
Carol Lock Kate Flockhart 
Derick Pearson John Challenor 
John Hardcastle Dave Melbourne 
Lee Shields Max Collop 
 
 
Alison Morris – Youth Café Leader 
Jayne Traynor – Development Worker 
 
1. APOLOGIES 
Ian Avis (Treasurer) Paul Spence 
Adam Clark 
 
2. MINUTES OF THE LAST MEETING 
Lindsay proposed 
Carol seconded 
 
3. MATTERS ARISING 
Wind Energy 
Lindsay said the Development Officer Post paperwork was sent out at 
the end of February, this paperwork has not been received. Lindsay 
will try and get a copy tomorrow so that it can be signed and then we 
can advertise the post.  
Jayne is attending a BL induction meeting this Friday.  
 
Youth Café 
We have not herd from Talisman if we have been successful with our 
application. Tracy reported that Alison has almost completed an 
application for 3 years funding of her post to The Tudor Trust, after 
which the money generated from the CWT will fund the post.  
Tracy asked Lindsay if he would take over as Alison’s Line Manager at 
the Youth Café, he agreed. 
 
Co-op Bank 
Roy Flett has invited 2-3 Trust members to a free lunch to discuss 
further funding for our Turbine project. Terry will organise. 
 
Website 
Dave is still researching which is the best lap-top for the job. 
 



 
Employee Checklist 
Tracy has added pay and hours to list. 
 
4. INKSTER 
This was deferred until the next meeting. 
 
5. POLICIES 
The Board unanimously passed the Grievance Procedure and 
Disciplinary Procedure Policies. 
 
6. RECYCLING CENTRE 
John C recently visited the recycling centre at Golspie, the following 
report was sent out to all Board Members; 
 
  
 Meeting on Thursday 11th march 2010 

  

Golspie Grean Recycle Centre 

  

Manager Mr Fergus Morrison Tel 01408 634 253 

  

Discussion and tour of facility 

  

The main activity centres around the kerbside collections, they cover Golspie and the 

surrounding area collecting on a weekly basis ensuring they do not clash with the bin 

collection. The reason for a weekly collection is that it is easier for the client to 

remember (they tried fortnightly and it did not work) they supply a large plastic box 

with a lid and a plastic bag, renewing the bag on a return basis. They collect paper, 

glass bottles, plastic bottles and bags, cans and clothing, also small household items 

and small ferrous and non ferrous metal. 

  

On their initial audit they worked out that on average a household produced about one 

and a quarter tons of rubbish per year of which Grean managed to divert 25% from 

land fill sites, they also had an agreed price per diverted ton from the local council 

this was quite small but as the manager pointed out every penny counts. 

  

They have also sourced outlets for the recycled products which they keep a regular 

eye on as prices change rapidly, at the moment prices are good in steel, aluminium, 

paper, copper, lead and brass  

  

At present Grean employ 24 staff some part time and several have some form of 

disability but are able to operate independently without having helpers (we are 

advised to avoid having to have helpers as this complicates things such as rules regs 

and health and safety) they have also sourced financial help in this area. 

They also source labour from the long term unemployed plus young persons and 

adults from the work start programme, employing people from these areas is highly 

thought of both by the government and the local community who support this 

programme wholeheartedly. 

  



Grean recommends that we do thorough surveys and audits plus market outlets 

transport etc and make a complete action plan, also ensure we can become a charity.  

  

  

Bicycle Reclamation with the help of all the local authorities 

They collect all bicycles from Inverness to Wick which run into the hundreds and then 

refurbish and sell about 45 out of every 100 the rest is sold for spares and scrap it is 

one of the very profitable areas the bikes are sold for £15 to £45, they do a great job 

and produce a quality product. 

  

They have an area for folk to dump garden waste which they turn into compost at 

present they use it on their own allotments and the residue is given away, they rent out 

the allotments for a yearly amount they have about ten of these and I believe there is a 

waiting list to get one, they also have a small polytunnel which is rented to the local 

garden club and Golspie in bloom society who grow on the plants for the memorial 

garden and flower baskets. 

  

They have a large sorting area with conveyors, magnetic can and metal removal and 

hydraulic balers both for the cans, cardboard, paper and plastic. Initially when they 

first started out they had no machinery and only added this as they grew in size. 

  

They also sourced areas for free or low cost transport, he emphasised this is most 

important, he found firms travelling south empty were very responsive the co-op 

being just one. 

  

There is a new programme just started, Clothing reclamation funded initially by the 

LEADER programme. All clothing and accessories are sorted into usable and saleable 

items, they are cleaned in two washing machines and a drier, checked, good clothing 

is mended using sewing machines, ironed and then sold, all other clothing is sorted 

into separate piles of cotton and other fabrics, the cotton is washed dried then cut up 

into hand rags then sold to garages and engineering workshops for top money, this is a 

new venture which at present has one person in charge, an ex seamstress. They are 

waiting for two young people from the work start programme. 

  

The buildings are on a small industrial estate and they pay the council rent but get it 

council tax free, they have a number of small wagons, trailers and vans which can all 

be driven on ordinary licences, they also negotiate with local firms for special 

collections, they do not collect white goods or furniture there are specialists doing this 

and they will not encroach on other firms. 

  

  

Again Mr Fergus Morrison emphasised we must do our investigations thoroughly and 

draw up an action plan, also to have the full backing of the local population he said at 

any time we can ring or visit for further help or info.  

 
Terry proposed that a sub-group should be set up, this was agreed 
Board members interested are John C, Carol, Dave, Lindsay, Terry 
and John H. John C will contact members with meeting date. Max 
suggested that when the newspaper is up and running that we 
include an article on recycling to get some more interest. 



 
 
7. WIND ENERGY 
Dealt with under MA 
 
8. CORRESPONDENCE 

• Morag re Development Officer Post. 

• Roy Flett – lunch meeting. 

• Liam MaArthur – letter congratulating DT on their BL grant. 

• Grant acceptance form from the BL. Jayne will copy and give to 
Ian. 

 
9. A.O.B. 
CES have requested a letter from DT asking for Mark Hull’s continued 
support with turbine projects, Tracy will reply. 
 
John C raised his concern over the lack of medical services on Hoy at 
the moment; he has personally written a letter to NHS Orkney and 
has been told that the situation is being appraised. John suggested 
the DT keeps an eye on the situation before anything becomes to dire. 
Dave suggested writing a letter from the DT outlining our concerns, 
Carol will write a letter. 
 
Dave requested more information for the DT website; he said anyone 
that had items, news or updates could access the site with a password 
as uploading information was time consuming. 
 
Carol said that the Scapa Flow Partnership discussing having stone 
carved markers for Hoy. This could bring work to the island if OIC 
would allow some space at Lyness for the work to be done. To be 
added to April’s agenda. 
 
Tracy has made up some posters for the Skills Survey Update and has 
passed to Carol with 10 copies to be left in the shop. The SS has also 
been amended to allow information to be passed on to the developers 
of the Lyness Pier and that a directory will NOT be published if there 
is not enough interest shown. 
 
Tracy will deliver all files and equipment to Jayne’s house for storage, 
a disc with DT files, petty cash and any mail received will be 
forwarded to Carol. 
 
10. NEXT MEETING 
Tuesday 20th April at the Gable End Theatre 
 
AGM date set for Tuesday 25th May 
 
 


